BY-LAWS 
OF

WAT CHIN MAN MEMORIAL FOUNDATION  

ARTICLE ONE
NAME


The name of the Corporation hereinafter referred to as the "Corporation" is Wat Chin Man Memorial Foundation.

ARTICLE TWO
PURPOSES


The purpose of the Corporation is to engage in any lawful act of activity for which corporations may be organized under the General Corporation Law of Delaware. This Corporation shall be a nonprofit and non-stock corporation. The purposes for which the Corporation is organized are exclusively religious, charitable, scientific, literary, and educational within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States Internal Revenue law. The specific purposes of the Corporation are to support the learning of those high school students who are under average or average in academic performance and to support theatrical and other fine arts performance by high school students. The Corporation shall provide those high school students with incentive award and scholarship when they can make significant improvement in their study. The Corporation shall receive and administer a fund for the above purposes. The Corporation shall also conduct activities in connection therewith as may be necessary and appropriate for the above purposes

ARTICLE THREE
REGISTERED OFFICE AND AGENT


(a) The address of the registered office of the Corporation is 2 Paddington Court, Hockessin, Delaware, 19707, USA.


(b) The registered agent of the Corporation at that office is Mr. Chi K. Lo.

ARTICLE FOUR
BOARD OF DIRECTORS

(a) The Board of Directors shall consist of five members at maximum.
(b) The Founders and initial Board of Directors shall be: Chi K. Lo of 2 Paddington Court, Hockessin, Delaware 19707, USA and Eleina Choi Sim Chan of 2 Paddington Court, Hockessin, Delaware 19707, USA.


(c) Other members of the Board of Directors are to be appointed by the initial or the current Board of Directors.


(d) All members in the Board of Directors shall be volunteers.

ARTICLE FIVE

PROGRAM

(a) The Corporation shall grant award and scholarship to high school students

(b) The Corporation shall fund theatrical and fine arts performance by high school students

(c) An award is a small amount likely to be one to several hundreds US dollars. 

(d) A scholarship is a larger sum of money that shall be used to pay university tuition.

(e) The Corporation shall not consider granting scholarship until its annual income is consistently above US$10,000 as shown by record of a minimum of three consecutive years.

(f) Amount of the Award or Scholarship is to be determined by the Corporation.

(g) For most of the awards and scholarship, the Corporation shall not directly select recipients.

(h) The Corporation shall work with participating high schools, which act to select candidates from their student body for the award and scholarship.

(i) The high school administration shall select candidates based upon their achievement in the first three years of high school e.g. honor roll student 

(j) As defined in Article Two, the Corporation shall only grant award and scholarship to those high school students who start to be average or under average in academic performance, but can make significant improvement in subsequent years.

(k) The Corporation shall rely on the professional judgement of the administrators of participating high schools to select students considered as recipients of the award or the scholarship.
(l) The Corporation shall reserve the right to choose particular high schools to participate the award and scholarship program. 

(m) The Corporation shall reserve the right to assess and give awards and scholarship to high school students who make direct application to the Corporation for the award and scholarship.  These applicants must obtain recommendation from their high school and must be able to demonstrate that they meet the criteria of the award and the scholarship.

(n) The recipient shall remain in the high school in order to receive the award or enroll in a college or university in order to receive the scholarship.

(o) The announcement of the award and the scholarship shall be usually by the end of the junior year, with the aim to give encouragement and incentive to recipients to continue the good work.

(p) The delivery of the monetary value of the award shall be in the first month of the senior year. This guarantees that the recipients are still in school.

(q) The delivery of a scholarship shall not be made directly to the recipients. A check shall be sent to the institution that the recipient shall enroll. Alternatively, a check bearing the name of that institution shall be sent to the recipient. Payment is to be done by installment and it shall be terminated in case the student drops out.
(r) The Corporation shall also fund theatrical and other fine arts performance by high school students. 
(s) The Corporation shall not fund theatrical and other fine arts performance until its annual income consistently exceeds US$15,000.00 as shown by record of a minimum of three consecutive years.

(t) An application must be made to the Corporation by the concerned high school in order to be considered for the funding. The application must include a proposal and a plan for the activity.
(u) The funding for a fine art performance shall be addressed to a recipient high school and must be used to pay the involved expenses of a performance.
(v) The high school recipient is required to provide an expense report related to the use of the funding in the performance.
ARTICLE SIX

OFFICERS

(a) The Board of Directors may recruit officers to conduct tasks such as communication with high school, fund raising, book keeping etc, if considered necessary.

(b) All officers shall be volunteers.

ARTICLE SEVEN
FINANCE AND ANNUAL REPORT

(a) The income of the Corporation must be deposited in a bank account with an account name same as the name of the Corporation

(b) The income of the Corporation must not be used to invest in stocks and securities

(c) The Board of Directors must prepare a financial budget for every financial year.
(d) The Board of Directors must prepare an end of year report for every year of operation.

ARTICLE EIGHT
OTHER PROVISIONS

In all events and circumstances, and notwithstanding any merger, consolidation, reorganization, termination, dissolution, or winding up of the corporation, voluntary or involuntary, or by operation of law, or amendment of the By-Law of the Corporation:


(a) The Corporation shall not have or exercise any power or authority either expressly, by interpretation, or by operation of law, nor directly or indirectly engage in any activities not permitted to be carried on by an organization exempt from Federal income tax under section 501(c)(3) of the Internal Revenue Code of 1986 or the corresponding provision of any future United States Internal Revenue law. 


(b) No part of the net earnings of the Corporation shall inure to the benefit of or be distributable to its incorporators, members, directors, officers, or other private persons, except that the Corporation shall be authorized and empowered to pay reasonable compensation for services rendered, and to make payments and distributions in furtherance of the purposes set forth herein,


(c) No substantial part of the activities of the Corporation shall consist of carrying on propaganda or otherwise attempting to influence legislation; nor shall the Corporation in any manner or to any extent participate in or intervene in (including the publishing or distributing of statements) any political campaign on behalf of any candidate for public office, and


(d) No assets or net earnings of the Corporation shall be used for, nor shall the Corporation ever be organized or operated for purposes or objects, other than those set forth herein.


Upon the dissolution of the corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the corporation is then located exclusively for such purposes or to such organization or organizations, as said Court shall determine which are organized and operated exclusively for such purposes.

Signed : ________________________
_____________________________



Chi K. LO



Eleina C. CHAN



Founders and Directors

Date:
__June 30, 2004__(Revised)

NOTE: The underlined portion of the text indicates amendment from previous approved version.
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